MGT-305-003-2021-030> Assignments> Chapter 10 - Capacity Planning & Constraint Management ~ E-text Interactive Learning Elements

Which of the following does NOT happen in the “I Love Lucy” video?
· They are working in the wrapping department
· They eat some of the chocolates
· [bookmark: _GoBack]The conveyor belt speeds up
· They get fired from their job.
· They hide chocolates in their clothes

Your fixed costs amount to $2400 per week and you operate from 9 a.m. to 9 p.m. 6 days per week. The average client spends $18 per visit. Variable costs are low comprising mostly utilities, stylist payroll, and some cost of product used with the clients. In total, variable cost is on average $5 per client.
What is your contribution margin?
C	= unit revenue- unit variable cost
= $18-$5
= $13 
What is the BEV per week?
BEV	= fixed costs/contribution margin
	= $2400/$13
	= $185
What is average hourly cuts needed to break even for this business?
Hourly cuts =$19.2

From the video, which of the following is true?
· The buffer protects the bottleneck
· The drum sets the pace
· The rope ties the process together
· All of the above
· None of the above

